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PIVOT POINTS NEW DIRECTIONS
Space Changes
New Programs
New Administrators
Student Changes
Keep a compost pile of ideas.
Know your audience.
Fail early and often.
Some of the best opportunities for your library may come as the result 
of circumstances that you cannot plan for or predict. 
Library leadership is full of surprises and messes -- on the route to successes. Here are examples of 
“pivoting” in response to space re-purposing, evolving curricula, and unexpected opportunities for 
collaboration.
